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a cow? He went to look. It was MacDonald. The
Archbishop received a powerful impression of the
intense forlornness of that figure. Who could have
supposed that in less than seven years he was to be
Prime Minister?

Meanwhile   Henderson   was   discovering   that   the
Cabinet and the Prime Minister were now stubbornly
opposed to the Stockholm project.   They were alarmed
at the prospect of British Socialists hobnobbing with
Germans in a neutral country, and had been irritated by
Henderson's having gone to Paris.   A Cabinet Minister,
they felt, should not have made such an expedition
without consulting his colleagues, and in company with
a critic of the war, like MacDonald, to discuss arrange-
ments for an International Conference of which his own
Government did not approve, and to which all the allied
Governments were opposed.   Here in fact Henderson's
dual r61e as Cabinet Minister and Secretary of the Labour
Party were beginning to conflict, as sooner or later such
dual r61es always must.   There followed the once cele-
brated "door-mat" incident.   On the day of his return
from Paris, Henderson was kept waiting outside the
Cabinet room for an hour, while his colleagues discussed
his conduct inside.  That evening, in a heated debate in
the House, he gave as one of his reasons for having gone
to Paris his determination "to assist in keeping the
honourable member for Leicester right." But Henderson
had been genuinely impressed by the case for Stockholm,
as well as irritated by the door-mat episode.   He was
moving painfully towards a new orientation.   But his
mind moved slowly, and on the eighth, when there was
a Cabinet meeting, he seems to have given, not only Mr.
Lloyd George, but all the eight other Ministers present,
the  impression   that  he   had   abandoned   Stockholm
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